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Operational Excellence: Strategic Roadmap for 2026

The long-term and post-acute care sector is at an inflection point. Tightening
CMS scrutiny, unprecedented workforce challenges, and rising resident
expectations are no longer challenges, but are the new operational baseline.

To achieve genuine operational excellence and build a financially resilient,
high-quality community in 2026, leaders must adopt a proactive, integrated
strategy that goes beyond quick fixes and embeds excellence into the core of
daily operations.

With five decades of experience in supporting the industry and navigating
regulatory challenges, Healthcare Services Group has identified Five Strategic
Pillars that define success in today's healthcare environment.
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1. Staffing Modernization: So~
Stabilize, Strengthen Workforce, Secure Your Stabilit oMo
J Y Mo

The workforce is the backbone of your community. Staffing shortages and turnover can
compromise quality and lead to burnout. A resilient workforce requires strategic hiring,
ongoing training, and a commitment to employee well-being.

THE STRATEGIC IMPERATIVE

Data-Driven Recruitment

K

Moving beyond traditional methods to leverage
analytics that match candidates for skill and
cultural fit, ensuring a predictable pipeline of
high-quality talent.

v/, Retention Architecture

Implementing continuous coaching and
recognition programs that create transparent,
motivating career pathways, drastically
reducing preventable turnover costs.

Infrastructure

Q

Shifting from generic training to structured, role-
specific development that builds proficiency and
directly aligns with evolving operational and
compliance mandates.
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2. Compliance & Survey Readiness: o)
From Reactive Fear to Proactive Certainty 2 @

CMS surveys are intensifying, making ‘readiness’ a 365-day operational commitment.
Risk is inherent when compliance is an annual scramble. True excellence lies in
establishing consistent daily practices that mitigate risk before the surveyor arrives.

THE STRATEGIC IMPERATIVE

Year-Round Mock Surveys

[3

Instituting regular internal audits with documented action plans and accountability
tracking to cultivate an ‘always-ready’ mindset across all departments.

v Interdisciplinary Policy Alignment

Standardizing comprehensive policy reviews with cross-departmental collaboration to
eliminate procedural gaps and ensure seamless operational consistency.

+/, Digital Documentation Systems

Implementing centralized audit and documentation systems to enhance transparency,
strengthen accuracy, and simplify the management of corrective actions.
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3. Infection Prevention:

<l
Elevate Safety, Restore Stakeholder Trust

In the post-pandemic erg, infection prevention protocols are a key indicator of quality
and a foundation of resident confidence. Survey success demands high-consistency
execution and advanced preparedness.

THE STRATEGIC IMPERATIVE

+/, High-Consistency Cleaning

Deploying standardized, documented protocols
with daily adherence checks and oversight to
ensure environmental safety is non-negotiable.

Advanced Cleaning Technology

Q

Integrating enhanced cleaning technology and
environmental monitoring to supplement
manual processes and proactively mitigate
cross-contamination.

Tailored Training & Drills

Q

Ensuring staff training is role-specific, includes
annual recertification, and is reinforced with
interdisciplinary simulation drills.
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4. Dining Excellence:

Differentiate Service, Transform Experience %iﬁ

The dining program reflects your community’s service quality and culture. Modern
residents expect choice, personalization, and hospitality. Excellence in dining supports
clinical goals, enhances satisfaction, and demonstrates rigorous compliance.

THE STRATEGIC IMPERATIVE

7 Personalized Nutrition Care

£

Utilizing interdisciplinary teams and digital tools to move beyond standard menus toward
personalized nutrition plans that actively support clinical outcomes.

Experience-Driven Programming

K

Implementing continuous coaching and recognition programs that create transparent,
motivating career pathways, drastically reducing preventable turnover costs.

7, Operational & Cost Optimization

Leveraging meal-planning software to streamline production, reduce waste, and manage
costs without sacrificing quality or choice.
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5. Resident & Community Engagement: ggg
True Measure of Value % (/ﬂ

A high-quality experience is the ultimate differentiator. Engagement strategies must be
intentional, personalized, and continuously refined to ensure every resident feels seen,
heard, and valued.

THE STRATEGIC IMPERATIVE

[/, Resident-Led Program Design

£

Implementing structured feedback
mechanisms, like surveys or committees, to
ensure activity planning reflects genuine
resident interest and abilities.

/] Structured Feedback Loops

Instituting monthly forums, embedding feedback
into the Quality Assurance and Performance
Improvement (QAPI) process, and transparently
reporting back on actions taken.

+/, Fostering Community Cohesion Strengthening

Local partnerships and cultivating a recognition
culture that celebrates milestones for staff and
residents to foster a deep sense of belonging.
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The HCSG Perspective: Building a Strong 2026

Anchoring your strategy in these five pillars creates a robust foundation for
success. Operational excellence is not a project but rather an integration of
People, Service, and Experience into a single, resilient system. People - An
empowered, stable workforce delivering consistent, high-quality care

Service - Flawless operational consistency across housekeeping, dining, and
clinical departments. Experience - Meaningful, safe, personalized interactions
for every resident

Are your current operations designed to thrive, or just survive?

With fifty years of industry experience, HCSG partners with organizations to
implement these strategic frameworks. To explore how a data-driven,
integrated approach can position your community ahead of the pressure in
2026, we invite you to connect with our team.

info@hcsgcorp.com

hcsg.com/operationalexcellence
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800-363-4274
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